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Introduction

Dhankhali Union represents a coastal settlement in
the Kalapara Upazila of Patuakhali district. For the
past four years, 'PRANTOJON!', in partnership
with ActionAid Bangladesh under the 'Fair,
Green, and Global (FGG I1I)' project, has been
working tirelessly in this region to ensure a Just
Energy Transition.

It is within this very union that two coal-fired
power plants with a combined capacity of 1,320
MW have been established. While massive
development unfolds, local women have become
the primary victims of the resulting adverse social
and environmental impacts. In response to this
challenging situation, Prantojon is committed to
enhancing the living standards and promoting
income generation for women living below the
poverty line. Special priority has been given to
widows, divorcees, and women who act as the sole -
breadwinners for their families. :

Through the project's intervention, women have
been equipped with solar-powered sewing
machines, agricultural irrigation pumps,
incubators, and solar systems for small businesses.
These are not merely instruments; they are new
tools for their livelihood. The activities of the FGG
project have demonstrated that renewable energy is

* not confined to meeting small household needs-it
- has the power to mobilize income generation for

women and radically transform their quality of life.

_Today, these women are not only self-reliant but
‘also- aspire to illuminate their entire community

with their acquired knowledge and capabilities.
They are now conscious of the truth that replacing
fossil fuels with renewable energy and reducing
carbon emissions is not just about protecting the
environment-it is essential for sustaining the
existence of humans and all living beings.

This booklet captures the reflection of that journey
of resilience and change. Every photograph and
story featured here bears witness to a profound
truth: when renewable energy reaches the hands of
women, it transcends mere mechanical power; it
becomes a symbol of dignity, freedom, and an

undying hope for a just and green future. | “
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 The Cluster Village: Six Women's Collective Dream Woven in the Warmth of Solar Energy

Pachjunia village in Kalapara's Dhankhali Union is home to displaced families living in cluster
- villages (Guchhagram). For women like Liza and Sujina Begum, running a household on a single,
¢ minimal income (like garment work or day labor) was a constant battle against extreme poverty
. and uncertainty. Six women from this Guchhagram decided to unite and face this difficult reality.
ActionAid Bangladesh and PRANTOJON came forward to support their collective dream. They
provided an advanced solar-powered incubator machine. This machine became the heart of their
enterprise. Critically, since there is zero cost for electricity, their profit_margin increased
significantly. Where an egg costs BDT 10-BDT 12, they sell a hatched chick for BDT 25-BDT 30.

L
F_' The success story is deeply emotional. One woman, while setting eggs, said: "Before, I had to

borrow money just to buy food. Now, I can save money for my daughter's education. This
machine has changed my life."

With this initiative, one woman's monthly income now averages BDT 7,000 to BDT 8,000, which
= amounts to nearly BDT 91,800 annually. This change is not limited to the six women,;
. approximately 117 families in Pachjunia village are now experiencing financial relief.

¢ As Sujina Begum said during a gathering, "To.me, this is not just a machine; it is my source of
= freedom." These solar-powered incubators are not merely technology-they are a promise of a new
. future where marginalized people and dreams on the coast have a chance to thrive.
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From Poverty to Light: ,{

Soma's Solar Success Story Qg

Soma is a resident of Purbo Londa village in
the Dhankhali Union of Kalapara Upazila,
Patuakhali District. In-2017, her husband, a
construction worker at the Payra Thermal
Power Plant, passed away unexpectedly,
placing the entire burden of the family on her
shoulders. Despite living at the center of this
‘major development project, Soma sank into
| extreme poverty. ! 'TRE
In this difficult situation, Soma did not break
“down; instead, she dreamed of becoming
_self-reliant by learning to sew. Driven by her
- own interest, she turned to online educational
. resources. However, the main obstacle to her
~-independent .income was the inability to
_“afford-a sewing machine or bear the high
electricity costs required to operate one.
It was during this time that 'PRANTOJON',
working in collaboration with, ActionAid
-Bangladesh, brought a ray of hope. They
. provided Soma with a solar-powered sewing
“machine. This was not just.a.tool; it was the
key to Soma's financial freedom. This
renewable energy-based livelihood solution
freed her from-the worry of high-electricity
bills and opened the door to income
generation. £k
Today, Soma is self-reliant. With the solar-
powered sewing machine, she takes orders
from the villagers and now has a stable |
- income. This earning has not only provided - 3
her with money but has also given her dignity
in society and the mental strength to work for
her family. Her transformation proves that
renewable energy does not just protect the -
environment-it  brings  dignity  and
independence to marginalized women.
Expressing her gratitude, Soma said :

"By using solar power for my sewing
machine, I have both reduced my electricity
bills and chosen an alternative path to
increase my income. Thanks to ActionAid
Bangladesh and Prantojon, 1 can now
contribute more to my family's welfare."
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;,The Story of Three Res:hent Women\

The|lives “of. Kamona Bcgum Mosammat?-l
Laiju. Akhter, and  Tania "' Begum  from

L

Turmng the Tlde mth Solar Power. ;

-._.Debpur v1llage Chapampur x--U’mon,.-"

Kalapara Upaz;la were- intertwined “with
“agriculture and relentless ‘struggle.  Their
. families” pnmarlly relied on their: husbands
- meager incomes, supplcmcnted by their | own |

e

“Freed from the burden of diesel smoke and

_to-pay-extra moncy for irrigation; they can |
~water their fields for free, using the power

“have extra money-to cover their children's -
-education cxpenses and other family needs.

‘eldest daughter to higher secondary school,”
‘or Laijus detennmatlon to farm leased land-
- agriculture’ was at thﬂ heart of their efforts.
- However, a ma_lor h(lrklle blocked their path:
the cxorbnant cost ‘of dlesel-powcred
" lmganon pun Ps"’ W:th diesel prices nsmgf
“every year, a’l !
profits went Jntmpaymg irrigation bills. To |
~ make matters'worse, these women were also
among rthe . marginalized ~communities

“affected by the Kalapara Coal Power Plant, '

.own_land but are also eaming addmonal

This solar-powered pump is more than just a

hard work. Kamona's dream of, sending her | J

arge’ pomon of their crop’

In this difficult situation, ActionAid §
Bangladesh and PRANTOJON's 'FGG' ¥
project brings a ‘message of a new dawn. |
This organization has taken a life-changing
step-by providing three struggling women |
with a solar-powered irrigation pump
system cquipped with solar panels, —~  ~ §

expense, they feltas if they had regained a
new lease on life. Now, they no longer have

of the sun. They are not only irmigating their
income by providing water to others' ficlds.

machingi it has become a symbol of
sustainable Jdivelihood and self-reliance for
their families. With reduced costs, they now

Solar energy has brought momentum to &
their farming, increased their income, and
simultaneously opened up a new horizon of -
light in their_lives, heating the wounds
caused by the kalapam Coal Power ’th. A
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The Wheel of Light Turns : The Solar Sewing Machine That Changed Sukhi's Life

Sukhi Begum and her husband used to run a small shop in Madhupara village, Dhankhali
Union, Kalapara. However, their life's rhythm suddenly stopped after her husband's
unexpected death right after Eid-ul-Azha in 2023. The shop closed down in an instant, and

her family of four fell into deep uncertainty. Her biggest worry was the risk of her elder son's
education stopping.

In this extreme darkness, PRANTOJON supported by ActionAid Bangladesh, brought a ray
of hope. They gifted Sukhi Begum a solar-powered sewing machine as the key to an
alternative income source. This was an extraordinary solution-while a regular machine requires
high electricity bills, this solar machine brought the opportunity for earnings at zero cost.

After receiving this touch of renewable energy, Sukhi no longer needed to go outside. She
started working for the villagers from home with dignity. This solar-powered sewing machine
is not just a tool; it is a symbol of Sukhi's financial independence, granting her the freedom to
live life on her own terms.

Today, Sukhi Begum is self-reliant. Her voice now rings with confidence:

"1 am grateful to ActionAid Bangladesh and Prantojon for my solar-powered se-wing
machine. Now I can earn sitting at home. This is empowering me for my son's education."

Sukhi Begum's story proves that the solar-powered sewing machine is not just eco-friendly
technology, but a powerful and stable tool for changing the destiny of marginalized families.
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= Self-Reliant Beyond the Water's Edge :
* The Life-Giving Touch of Solar Power in a Community Outside the Embankment

" West Londa village, located on the banks of the Tiyakhali River in Kalapara Upazila, feels like a constant
surrender to nature. Like 250 other families here, the lives of Farida, Sumi, and Asma, who live outside the
- protective embankment, are regularly flooded by tidal water. To escape this difficult existence, these three
- brave women decided to choose a new path: the solar-powered irrigation pump. The lives of these three
women reflect immense struggle. Farida Begum, having lost her husband and only son, runs her family
solely by cultivating 45 shotok (units of land) of government khas land. Sumi, whose farmland was
“ acquired by the thermal power plant, left her rehabilitation house for her ather-in-law and now subsists on
her day- flaborer husband's meager o y'\gv i b -"<‘-', Al ud SN T KR o~
“earnings. Asma's husband leases land every , Sl !
‘year to farm. Sustaining a future on such .
* limited income was extremely challenging.
“In this difficult situation, ActionAid |38
Bangladesh and PRANTOJON came !
forward to help. They jointly provided
~ these three courageous women with a
- solar-powered irrigation pump. This
*. solar pump was a massive blessing because :
- they can now successfully grow crops by ..
irrigating their land adequately without
any cost for electricity. _
. Today, the collective efforts of Farida, ‘3
"Sumi, and Asma have made the fields '
bloom again. Their initiative has not only 4
brought water to their land but also .5
financial self-reliance and new respect to ;%
_ their lives. They believe firmly that the
~ wave of change started by the solar
-~ irrigation pump will not stop-change is
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Not C ompensatmn, but Self-R eliance:
Sablta s Victory Journey through Solar Power in Laluapara

Sabita Begum, a resident of Lalua Union in Kalapara, was struck by misfortune twice. First,
i she lost her farming land due to the Payra Port construction in 2013, and then her husband
passed away in 2020. She faced a difficull reality supporting her three daughters. Low capital
and the burden of high electricity bills severely limited her small shop's profit. It was
. becoming impossible for her to keep the shop open in the evening.

ActionAid Bangladesh and PRANTOJON (FGG III) came forward to bring change to
: Sabita's disheartened life. They provided Sabita with an advanced solar power system.
Since this solar system was installed in her shop, the electricity cost dropped to zero. Now,
Sabita can confidently open her shop and sell goods even in the evening.

- The light of solar power has made her business sustainable, and her income has increased”
greatly. Sabita says with a smiling face: i
"With the solar power machine, 1 can keep' the light on and sell goods even after dark.
There is no cost for electricity. I now earn around 1,000 to 1,500 Taka every day."
This solar-powered ‘livelihood path proves that renewable energy can ensure fi nanﬁ
security for margmallzed women and help them bUIld a better future for themselves.
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PRANTOJON, a non-profit voluntary
organization founded on 4 May 2004 by a
group of commitied youth volunteers,
works to improve the lives of
marginalized communities through the
promotion of democratic practices, human
rights, gender equality, youth
empowerment, and socio-economic
development. In collaboration with
ActionAid Bangladesh under the Fair,
Green, and Global (FGG) III Project,
Prantojon plays a vital role in advancing
the rights and voices of marginalized and
energy-affected communities. Through
targeted advocacy, community
mobilization, and awareness initiatives,
the organization addresses human rights
concerns, supports civic participation, and
fosters climate resilience and sustainable
livelihoods, contributing directly to the
FGG 111 objective of ensuring a fair, just,
and inclusive energy transition.
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the marginal peaple's erganization...
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Kulsum Palace (9th floor), Mira Bari Road,Bottala, Barishal.
Email: prantojon.bd@gmail.com, Web: www.prantojon.org, Mobile : 01711-183330
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