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In 2013, the government decided to construct the Payra deep-sea port in
Kalapara Upazila of the coastal Patuakhali district of Bangladesh. Using
this seaport, it was planned to build three coal-fired power plants with a
capacity of 1,320 MW, relying on imported coal. After a decade, it is
now visible that the government has moved away from the decision to
build a deep-sea port at Kalapara due to the river's navigability crisis and
has continued construction as a seaport. The first coal-fired power plants
began generating electricity in 2020. The second power plant has
recently started production. In 2021, the government announced the
cancellation of the third coal-fired power plant; however, development of
the land acquired for this plant continues.

These mega development projects are rapidly changing the ecology of
the area and the lives and livelihoods of local people. Land acquisition
had displaced many families and affected traditional livelihoods. At the
same time, residents are facing various environmental challenges. On the
other hand, these impacts are becoming more severe in Kalapara, a
region vulnerable to climate change.

This fact sheet provides an overview of the major projects underway in
Kalapara, alongside the socio-economic and environmental impacts
experienced by its people. It aims to inform stakeholders, policymakers,
and civil society actors about the opportunities and challenges of
development in this coastal region, highlighting the urgent need for
inclusive, sustainable, and community-centered approaches.
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Implementing Authority:
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Project Cost: 2.4 billion US Dollars.
Status: Phase I: Construction,
Phase |I: Pre- permit developmepg, _

4 . Ashuganj Power Station
Comgany Ltd. (APSCL)
Sponsor: Ashuganj Power Station
Company Ltd. (APSCL),
Location: Dhankhali union, Kalapara.
Status: Coal-fired project (Canceled),
Gas- fired project (Announced).
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Schools/Colleges/Madrasa -
236
Literacy rate
52.05%
Male 52.6% = Village 247
Female 51.5% + Mouzas 61
Union 12

Total land area
49,210.20 hectares

Total cropland

40,940 hectares

Municipalities 2

492.102

Square Kilometers

Kalapara
Upazila
Total Khas Land 237,831 people
1901.4579 acres
Male 1,20,514

Agriculture -
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Non-agricultural — Family (household)

31.4579 acres 57,525
Settled agricultural <

land

319.61 acres

Andhra Manik River
Sonatala River

1

1

.

Shiv Bariya River

:

Arpangasia River

1

Kachupatra River
Dhankhali River

i




Project Description:

Payra Sea Port is the country's third major seaport. Payra Sea Port is
situated at the confluence of the Ramnabad River and the Bay of Bengal.
It is located in the Itbaria area of Tiyakhali Union, near the Ramnabad
Channel in Kalapara Upazila, Patuakhali.

It was established in 2013 under the Payra Port Authority Act. The port is
an official route for import and export. The Payra Port Authority Act,
2013, was passed in the National Parliament on November 5. The formal
inauguration of the seaport took place on August 13, 2016. The first ship
anchored at the port in 2019.

Key Facts:

Implementing Authority: Payra Port Authority (Established under
the Payra Port Authority Act, 2013).
Location: Kalapara Upazila, Patuakhali, Bangladesh.
First Operations: Ships began arriving at the first outer anchorage in
2016, and the first ship berthed at Payra Port in 2019.
Status: Under Construction
Total Budget: 585 million US Dollars
Source of Financing: Bangladesh Infrastructure Development
Fund (BIDF)

Social and Economic Impact:

Land Acquisition: 6,562.27 acres
Number of Affected Families: Approximately 4,200




Project Description:

Payra 1320 MW Thermal Power Plant is a coal-based thermal power
plant. The project is being implemented by the Bangladesh-China Power
Company Limited (BCPCL), a joint venture between Bangladesh's
North-West Power Generation Company Limited (NWPGCL) and China
National Machinery Import and Export Corporation (CMC).

Social and Economic Impact:
e Land Acquisition: 982.77 acres i o——
® Number of Affected Families: Approximately 130

Key Facts:

® Implementing Authority: Bangladesh-China Power Company (Pvt.)
Limited (BCPCL). This private company is equally owned by
Bangladesh's North-West Power Generation Company Limited
(NWPGCL) and China National Machinery Import and Export
Corporation (CMC).

Location: Dhanakhali Union, Kalapara Upazila, Patuakhali.

Coal Supplier: PT Bayan Resources Tbk (Indonesia).

Investor: China Exim Bank (CEXIM)

Interest Rate: 3.306%

Capacity Charge: 998.08 crore Taka (USD 117.27 million)

EPC Contractor: CECC (China National Energy Engineering and
Construction Company Limited) and NEPC (First Northeast Electric
Power Engineering Company Limited)

e Land Development Work: National Development Engineers (NDE),
a Bangladesh-based construction company.

Environmental Impact Assessment (EIA): Environmental Quality
and Management System (EQM), September 2015

Beneficiary: Bangladesh China Power Company Limited (BCPCL)
Project Cost: 1.60 Billion

Fuel Requirment: 4.12 Million/year

Status: Currently operational




Project Description:

Patuakhali 1320 MW Thermal Power Plant is being implemented by
RPCNL-NORINCO International Power Limited, a joint venture
between Rural Power Company Limited (RPCL) and China North
Industries Corporation (NORINCO).
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Key Facts:

e Implementing Authority: RPCNL-NORINCO International Power
Limited. The principal owners of this company are Rural Power
Company Limited (RPCL, 50%) and Norinco International
Cooperation Limited, a publicly listed subsidiary of China North
Industries Corporation (NORINCO, 50%).

Location: Dhanakhali Union, Kalapara Upazila, Patuakhali.
Capacity: 1320 (2x660) Megawatts.

Project Cost: 2.140 Million US Dollars.

Investor (Phase I): China Exim Bank (CEXIM)

Fuel Type: Imported Coal (Indonesia and Australia).

Coal Requirement: Annual 4.48 million tons.

Power Purchaser: Bangladesh Power Development Board (BPDB)

EPC Contractor: Tianjin Electric Power Construction Co. Ltd.
(TEPC), China Huadian Engineering Co. Ltd. (CHEC), and China
Wanbao Engineering Corporation (CWEC)

Commercial Operation Date (COD): Phase I: 2024, Phase II: 2031
e Environmental Impact Assessment (EIA): Center for Environment
and Geographic Information Services (CEGIS)

@ Status: Phase [: Construction, Phase II: Pre-permit development




Project Description:

Although this project was initially planned as a coal-based power plant,
the coal-based project was later canceled due to environmental and
economic considerations, and it was announced as a gas-based power
plant.

Key Facts:

Location: Dhankhali union, Kalapara upazali, Patuakhali district, Barisal.
Sponsor: Ashuganj Power Station Company Ltd. (APSCL).
Parent Company: Ashuganj Power Station Company Ltd. (APSCL).

Draft Environmental Impact Assessment (EIA): Prepared for the
Asian Development Bank (ADB) by the Power Division, Ministry of
Power, Energy and Mineral Resources.

Status: Coal-fired project (Canceled), Gas-fired project (Announced).
Total Declared Generation Capacity: 3600 MW (3 x 1200 MW).

Social and Economic Impact:

Land Acquisition: 925.50 acres
Number of Affected Families: Approximately 175




Total Land Acquisition and Affected Families
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Challenges caused by mega projects in Kalapara
Proper Rehabilitation Has Not Been Ensured:

According to the authorities, about 5,500 families with land ownership
have lost their homes. While some project-affected families have
received rehabilitation houses, in most projects, these houses have not
yet been handed over to them. Families who did receive houses have still
not been provided with land deeds. Moreover, those living on others' land
or on government land have not been included in the rehabilitation
process at all. Even now, many families are living on roadsides or
embankment slopes.

Land Value and Compensation Not Received :

Broker groups are blocking the payment of land value and compensation
through false cases. In addition, due to unnecessary bureaucratic hurdles
at the DC office, affected families are unable to withdraw their money.
Livelihood Crisis :

No effective training or employment opportunities were provided as
promised. Only one member from each affected family of Payra Port
received training, but no employment arrangements were made. For
those affected by other projects, there were no such initiatives at all.
Opportunities for farming and fishing as sources of livelihood have been
destroyed.

Impact on Agriculture :

Most of the acquired land was fertile triple-crop land. As a result of this
acquisition, agricultural production and diversity have declined, and
seasonal agricultural workers have lost their jobs. Women have lost
opportunities for poultry farming and homestead vegetable cultivation.

Damage to Environment and Natural Resources :

The Hilsa sanctuary in the Andharmanik River has come under threat.
Fishing has been restricted in the Ramnabad River. Due to power plant
waste, increased ship traffic, and canal filling, water pollution and
waterlogging have intensified. Fish breeding in rivers and canals is being
disrupted.

9386.28 acres
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